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Educating the Student - BMD
The first of the main OJT activities for the trainer is to educate the student.  Typically this 
is achieved by either explaining or demonstrating a skill or knowledge competency to the 
student.

This is only the first step  in the education process. The trainer will need to confirm that the 
transfer has occurred and may need to repeat the process several times to ensure the 
student’s understanding.

The most common process used is the brief, monitor and debrief technique or ‘BMD’ as it 
is also known.

Brief: The first step is to prepare the student for the exercise or activity. Trainer’s usually  
only explain or demonstrate the correct method for completing the challenge and deal with 
set backs after the event. However, the goal is student success so the trainer should:

Clearly identify the criteria for success
Explain / demonstrate the best path
Identify critical points
Highlight expected challenges and solutions.

Monitor: The trainer then observes the student’s attempt at the task or problem. The 
trainer may offer assistance or guidance, however, they  should intervene as little as 
necessary. A good brief will assist this. 

The objective is the student learning how to succeed. This may mean allowing them to be 
unsuccessful so that the failure conditions can be recognised but this practice should be 
the exception and not the norm. For the trainer:

Observe and record behaviours and results (no assumptions)
Measure against known or agreed standards
Assist only as necessary.

Debrief: The trainer gives feed back to the student (performance) and offers advice to 
rectify any shortcomings (remedial actions). Only observable behaviours or results can be 
used as evidence for your findings. Avoid any contentious assumptions and focus on 
cause and effect: When you do this…, this happens …. The next step  is to provide 
remedial advice for areas needing development and reinforcement for the student’s 
successes. Key points

Explain cause and effect (what happened)
Give remedial advice (what to do differently)
Give reinforcement (what to repeat).
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