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Conducting OJT
The second step  in the OJT cycle is to conduct the training session. During the training 
session, the trainer has three primary activities: teach, observe and interact. This may 
sound simple at first but calls on three key skills:

Educating the student
Assessing performance
Controlling the training environment.

Educate the student: Education is typically associated with either demonstrating or 
explaining a competency, or part there of. It is more complex than because feed back 
following the event also part of the education process. To best explain how to educate the 
student we use two different process for the two types of educational opportunities; 
expected and unexpected events.

Assess performance: The trainer will be assessing the performance during the session 
by observing the student’s behaviours and subsequent results. These are then compared 
with standards to determine either success or failure. Remedial actions or advice may be 
offered at this stage or in the later debrief, though the latter is more typical (otherwise it is 
a combination of assessment and education).

The trainer will also compare student progress with short, medium and long term goals so 
that adjustments to the training plan can be made. 

Control the training environment: This usually involves trainer intervention and occurs 
when the trainer interacts with the student or takes over completely. The purpose is to 
influence the outcome toward a more desirable result or fix an error. Intervention is 
interfering and should only used if there is doubt in the student’s ability  to complete a task 
or solve a problem in sufficient time. Additionally, the trainers actions must be necessary  to 
avoid degrading the training value, safety, team cohesion or operational viability. 

Additional Responsibilities

The trainer may have additional responsibilities dictated by  the working environment. This 
isn’t to say  that they are not part of the trainers skill set, just that regardless of the 
environment, these are the four common activities that are required for all OJT.

A trainer who develops skills for each of these activities will be a more ‘rounded’ trainer 
and more effective in their ability to impart their knowledge and skills.
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