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Intervention
Intervention occurs when the trainer attempts to interact with the student or the training 
environment. The purpose is to either avoid a specific circumstance or ensure a particular 
outcome. A trainer intervenes to fix a mistake, maintain workplace standards and/or 
control the training pace and complexity.

Escalation

Intervention is not a single act because the trainer’s presence is already altering the 
student’s actions and the surrounding environment. The student will pick up on subtle 
clues from the trainer and may take additional chances knowing that support is only  a few 
feet away. Intervention is really an escalation of their interaction with the student and 
there are five basic levels.

Presence: The student is aware that the trainer is nearby if needed

Proximity: The student is aware that the trainer is actively observing (poised)

Prompting: The trainer makes subtle gestures or verbal warnings

Direction: The trainer tells the student what to do or avoid

Appropriation: The trainer takes over partially or completely.

How to intervene

Intervention by it’s very nature interferes with the students current course of action and 
can disrupt future planning and activities. The goal of effective intervention is to achieve 
the trainer’s objectives with minimal degradation to the training effort and a consistent 
approach is necessary  to achieve this. The intervention model is a five step procedure for 
intervening and maximising the learning opportunity.

1. Ask: Is intervention required and if so, what is the lowest level necessary to achieve 
my objectives (higher level - more disruption to training)?

2. Intervene: Do or do not. If there is any doubt you will either be bumping into each 
other ‘Three Stooges’ style or be staring at each other expecting the other to act. 

3. Explain: This may not be immediately possible, but at the soonest opportunity  tell 
the student why.

4. Resume: When conditions allow, give the reins back to the student. Its wasting 
training time otherwise.

5. Debrief ASAP: If you can do it in the workplace, do so. If not, make it a very  high 
priority in the debrief or the student will be preoccupied with it until it is discussed.

Don’t forget to ask for feed back. Each student responds differently and learning how to 
intervene more effectively will improve the overall training.
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