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Educating the Student - SRF
BMD is effective for planned or expected events but impractical when we either chose not 
to brief (to test the student) or their is insufficient opportunity to conduct one.

This process could be considered as BMD without the debrief component but is better 
known as the stimulus, response and feed back process (SRF)

Stimulus: A situation or symptoms of a problem present and the student must act or 
respond to either fix the problem or avoid it entirely. The student may not recognise the 
stimulus for what it is or even observe it in the first place, but to the expert, it signifies that 
something pertinent has occurred.

Response:  The student responds to the stimuli by initiating action or adjusting their 
behaviour. For the purpose of this process, no reaction is also considered to be a 
response.

Feed back: Identical to the BMD process, the last step  in the process involves the trainer 
assessing the student’s performance and providing reinforcement or remedial advice. The 
same rules apply and only  observable behaviours or results can be used as evidence for 
your findings.

Extended Feed back
There may be insufficient time during the training to deliver the feed back fully  and under 
these circumstances, a more comprehensive debrief is usually necessary. This may mean 
completing the last step  in the post-training debrief. To assist this scenario, an 
abbreviated  Critical Incident Stress Management (CISM) model can be used.

The abbreviated CISM model uses the ‘Facts, Feelings, Findings and Futures’ process as 
follows

Facts: Recreate the situation by describing the symptoms and problem. Have the 
student explain first so you can identify which symptoms were observed and which 
were ignored as irrelevant.

Feelings: Have the student explain their thoughts and decision process to assist 
your evaluation.

Findings: Explain the correct procedure or best solution for the scenario as well as 
how the key indicators that identified the problem.

Futures: Identify what needs to be done differently next time around or how the 
solution could be applied in similar circumstances. 

This same process can be used to review any decision or actions that the student makes 
whilst under training to understand why they occurred and subsequently assist selecting 
the best remedial advice.
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